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ABOUT US

A.G.UPASE CIVIL CONSTRUCTION PRIVATE LIMITED
is a forward-thinking construction company focused

on delivering smart, sustainable, and high-quality |

projects that challenge industry norms. We
specialize in civil engineering, building construction,

and infrastructure projects, with an emphasis on

using eco-friendly materials and cutting-edge
construction techniques.
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Our approach is centered around creating long-
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term value for our clients by integrating advanced
technology and sustainable practices into every
project. We aim to redefine the construction
experience by providing solutions that not only meet
but exceed expectations, ensuring efficient
resource  management, cost  savings, and
environmental responsibility.




Vision

To become a market
leader by pioneering
the integration of
technology and
sustainability in
construction,
delivering projects
that positively impact
society and the
environment.

——T
—

B LW - L A+
i B

Y=

||

.

VISION & MISSION
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Mission
e To lead the construction

industry through
innovative, sustainable,
and cost-effective
solutions, tfransforming our
client’s visions into
impactful, future-proof
realities.




BACKGROUND

Established Vision

o A.G.UPASE CIVIL CONSTRUCTION PRIVATE LIMITED brings
years of experience in civil engineering, construction, and
infrastructure development, with a focus on high-quality and
cost-effective solutions.

Innovative Approach

» The company integrates modern technologies and sustainable
practices to provide innovative, eco-friendly, and efficient
construction services, ensuring long-term value for clients.

Client-Centric Focus
e A.G.UPASE emphasizes building strong, transparent
relationships with clients, understanding their unique needs
and delivering personalized project solutions that exceed
expectations.

Sustainable Growth
e With a vision to lead in sustainable construction, the company
aims to make a positive impact on the environment while
meeting the evolving needs of the market.




PAIN POINTS

Key Issues in Existing Solutions:

e Lack of Innovation: Many existing solutions in the construction industry
are traditional and fail to incorporate new technologies or sustainable

practices, limiting long-term efficiency.
Cost Overruns: Existing solutions often face issues with budget overru

and delays due to poor planning and lack of effective resource

management.

Environmental Impact: Many construction projects still rely on
P ! Pre) ! Challenges

conventional materials and methods, contributing to significant

environmental degradation.
Client Disconnection: Traditional construction services often lack * Market Awareness: Limited recognition and visibility in the

effective communication and personalized customer relationships, competitive construction industry, especially as a new entrant.

leading to misaligned project goals and outcomes.
» Cost Management: Balancing high-quality construction with cost-

effective solutions amidst fluctuating material and labor costs.

» Competition: Facing strong competition from established companies
with larger client bases and resources.

 Sustainability: Implementing eco-friendly practices while
maintaining profitability and meeting client expectations.




SPECIALTY OF AGUPASE CIVIL

Sustainable Practices

A.G.UPASE specializes in eco-
friendly construction methods,
focusing on minimizing
environmental impact while

delivering high-quality results.

Client-Centric

Approach

The company prioritizes clear
communication and
personalized project

management to ensure that
client needs and expectations
are always met.

Innovative Solutions

A.G.UPASE integrates modern
technologies and efficient
planning to optimize project
timelines, reduce costs, and

ensure durability and

functionality.




PROPOSED

SOLUTION

Efficient Project Management:

e Implementing advanced construction
management software to optimize planning,
scheduling, and resource allocation, ensuring
timely project delivery and cost control.

Sustainable Construction Methods:

e Using eco-friendly materials and energy-

efficient techniques to reduce environmental
impact while maintaining high-quality standards

Enhanced Client Collaboration:

» Establishing clear, transparent communication
channels with clients, ensuring their needs are
understood and incorporated into every phase
of the project for a personalized experience.




OUR USP

Client-Centric

Approach ,

We prioritize understanding and meeting
the specific needs of each client, ensuring
a personalized and collaborative

experience throughout the project.

Innovation in Project

Managemen ,

By utilizing cutting-edge technology
and advanced construction
management software, we streamline
processes, reduce delays, and
improve overall project efficiency.

/ Sustainable
C

onstruction

Our commitment to environmentally
friendly practices sets us apart, as we
incorporate sustainable materials and

energy-efficient methods in every project.

/ Quality
Assurance ,

We maintain rigorous quality

control standards to ensure every

project meets the highest levels of
craftsmanship and durability,
delivering long-lasting results.

Cost-

Effectiveness ,

We focus on delivering high-quality results
while optimizing resources to keep
projects within budget, offering value for

money without compromising standards.

Strong Client

Relationships ,

We build lasting partnerships with
clients through transparent
communication, trust, and consistent
performance, ensuring satisfaction

and repeat business.



BUSINESS MODEL

Customer Segments Strategic Partnerships

1 t tructi i t
We targets colRIiLlich CeRERIES AR en A.G.UPASE collaborates with material suppliers,

agencies, infrastructure projects, and private , .
9 { LSl P subcontractors, and industry associations to

devel h ire high-quality, cost-
evelopOTS il e U optimize resources and ensure competitive

effective, and sustainable construction services.

pricing and project delivery.

Service Diversification Revenue Generation Technology Integration
A.G.UPASE provides comprehensive civil Revenue is generated through a mix of The business leverages advanced technologies
engineering, building construction, project construction, renovation, and maintenance for project management, resource optimization,
management, and sustainable solutions, catering services, with flexible pricing based on project and client communication, ensuring streamlined

to both residential and commercial sectors. scope and complexity. operations and improved efficiency.




REVENUE MODEL
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Maintenance

Project-Based

Service Fees

Contracts

Revenue

Income generated from Revenue from offering Long-term revenue from
construction, renovation, and specialized services such as maintenance and post-
infrastructure projects based project management, civil construction services, ensuring
on contract terms and project engineering consultation, and ongoing support for clients.

size. 7 design solutions.

Premium

Charging clients based on Charging a premium for eco- Earnings from strategic

actual costs plus a friendly and sustainable partnerships and collaborations

predetermined margin, construction methods, offering with suppliers, subcontractors,

ensuring profitability while added value to environmentally- and government agencies for

maintaining transparency. conscious clients. large-scale projects.



STRENGTHS

e xpertise in civil engineering and construction,
offering high-quality and sustainable solutions.

e Strong client relationships built on trust,
communication, and personalized project
management.

e Commitment to eco-friendly practices and
innovation in project delivery.

SWOT ANALYSIS

WEAKNESSES

e Limited market visibility due to being a relatively
new entrant in the industry.

e Dependence on fluctuating material and labor
costs, which could impact profit margins.

¢ Limited geographical presence, restricting the
potential to capture larger market share.

OPPORTUNITIES

« Growing demand for sustainable and eco-friendly
construction solutions.

« Expansion into new regions and markets with high
demand for construction and infrastructure
projects.

« Partnerships with government agencies and
private developers to secure large-scale projects.

THREATS

« Intense competition from established players with
larger resources and client bases.

« Market volatility affecting material costs and
construction timelines.

e Regulatory changes or economic downturns that
may impact the construction industry's growth.




BUSINESS ROADMAP

 Build brand recognition within the local market. e Target high-growth regions and cities for project
e Establish a strong reputation through successtul opportunities.
project completions. e Develop strategic partnerships with key stakeholders,
e Strengthen client relationships and gather including government agencies and developers.
feedback to improve services. e Enter new market segments such as large-scale
infrastructure projects.
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e Expand the service portfolio with specialized offerings e Implement advanced construction management
like road construction and industrial projects. tools and software.

e Introduce innovative construction techniques to improve e Adopt eco-friendly construction methods and
efficiency and quality. materials.

e Adapt services to meet evolving market demands, e Continuously innovate to improve operational
including sustainable solutions. efficiency, reduce costs, and ensure quality.

Phase 4-5




MARKET SIZE

e The India Construction Market size was valued at USD 884.72 billion in 2023, and is predicted to reach USD 2134.43 billion by
2030, at a CAGR of 12.6% from 2024 to 2030.

e The construction market, often referred to interchangeably as infrastructure market, plays a pivotal role in the economy by
overseeing the complete lifecycle of various physical structures, including infrastructure, buildings, and facilities. This industry
encompasses a wide range of projects, spanning from residential, commercial, and industrial developments to civil engineering

and institutional infrastructure ventures.

India Construction Market Revenue, 2023-2030 (Billion USD)
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RESEARCH AND DEVELOPMENT

Sustainable Materials a Technology Integration

Innovation in Constructio
Techniques Practices

» Explore and integrate cutting-ec

technologies, such as Al, machin

 Focus on researching and e Invest in developing and testing

developing new, more efficient

construction methods that reduce

time and cost while maintaining
high-quality standards.

eco-friendly building materials ¢
sustainable construction practic
to meet growing environmental

demands and reduce the carbo
footprint.

learning, and construction
management software, to optim
project planning, resource
allocation, and client
communication.



SUSTAINABLE PRACTICES

Use sustainable Implement energy- Reduce construction Incorporate water-

building materials such efficient designs and waste by recycling saving techniques like
and repurposing rainwater harvesting,

materials, and adopt efficient plumbing

as recycled steel, low- construction
carbon concrete, and techniques, including

renewable resources proper insulation, solar practices that systems, and low-

minimize landfill water-use landscaping

to minimize integration, and
contributions. in projects.

environmental impact. natural lighting

solutions.

ECO-FRIENDLY ENERGY WASTE WATER
MATERIALS EFFICIENCY MANAGEMENT CONSERVATION



QUALITY ASSURANCE

STRICT COMPLIANCE WITH STANDARDS

>

o Adhere to national and international construction quality
standards, ensuring all projects meet regulatory and safety
requirements.
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REGULAR INSPECTIONS AND AUDITS

o Conduct frequent quality checks at every project phase, from
material sourcing to final delivery, to maintain superior
workmanship.
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SKILLED WORKFORCE AND TRAINING
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e Employ highly skilled professionals and provide continuous
training to enhance their expertise in advanced
construction techniques and technologies.
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CLIENT-CENTRIC FEEDBACK MECHANISM
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o Establish a robust system for client feedback and
incorporate it to improve quality and address any concerns

promptly.
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e Client-Centric Approach: Strong emphasis on understanding client needs,
fostering collaboration, and delivering tailored solutions that exceed
expectations.

e Sustainability Commitment: Integration of eco-friendly materials and
practices to align with modern environmental standards and address market
demands for green construction.
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 Innovative Techniques: Adoption of cutting-edge technologies and advanced
construction methods to enhance efficiency, reduce costs, and ensure timely
project delivery.

"
] - Ly

o Comprehensive Expertise: A diverse portfolio of services, including civil s
engineering, building construction, and project management, backed by a skllled| | 4
team and rigorous quality control. :




BUSINESS GROWTH PLAN

Market Penetration
e Strengthen presence in

existing markets by enhancing Technological Advancements

service quality and client e Invest in modern construction
relationships. technologies and tools to
streamline operations and

Service Diversification
e Expand offerings to include

improve efficiency.

specialized construction services,

infrastructure projects, and Strategic Partnerships

sustainable solutions.
e Collaborate with stakeholders,

including suppliers,
Geogrdphic EXPG“Sion developers, and government
e Target high-growth regions and agencies, to drive growth and
establish a footprint in untapped secure large-scale projects.

markets.




FUND UTILIZATION

Fund Utilization Of Your Resources

@ Project material procurement
@ tools and equipment
labor and workforce development
@ site oparations and logistics
' sustainibility initiatives
0 safety and compliance measures

O oprationals costs

Usage of Fund Percentage
Project material procurement 3%
tools and equipment 22%
labor and workforce development 15%
site oparations and logistics 9%
sustainibility initiatives 5%
safety and compliance measures 5%

oprationals costs 15%



MONTHLY UTILIZATION

Monthly Fund Utilization

100000 B Project material procurement
B tools and equipment
labor and workforce
75000 development
B site oparations and logistics

B sustainibility initiatives

50000 =

W safety and compllance
measures

oprationals costs

Fumd Utilization Amount

25000

il Bl Bl Nl ElE

Feb-2025 Mar-2025 Apr-2025 May-2025 Jun-2025  Jul-2025

Muonth

Usage of Fund Mar-2025 Apr-2025 May-20225 Jun-2025
Project material procurement 100000 100000 100000 100000 100000 100000 600000
tools and equipment 220000 220000 - - - - 440000
labor and workforce development 50000 50000 50000 50000 50000 50000 300000
site oparations and logistics 30000 30000 30000 30000 30000 30000 180000
sustainibility initiatives 15000 15000 15000 15000 15000 15000 90000
safety and compliance measures 15000 15000 15000 15000 15000 15000 90000
oprationals costs 50000 50000 50000 50000 50000 50000 300000

480000 480000 260000 260000 260000 260000 2000000



Team Details

ARJUN GURAPPA UPASE YASH ARJUN UPASE

Chairman Director
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